
CATTLE FEVER TICK ERADICATION PROGRAM REVIEW 

I. General Management

A. Organizational structure and staffing

1. Education, skills, experience, etc. required
2. Training

a) Tick id, program standards, treatment
b) Epidemiology, traceout, source

B. Use of Personnel

1. Duties

C. Supervisory controls

1. Chain of command
2. Delegation of authority

D. Material resources

1. Horses
2. Trailers
3. Per diem
4. Other (adequate)

II. Import Procedures/Controls

A. Animals

B. Products

III. Permanent Quarantine Area

A. Surveillance
Size (effective?)

B. Management of infested animals/premises
Review each infestation

C. Pasture quarantine schedules
Review dip and vacation schedules

D. Movement controls
How managed? (14 day pass)

IV. Free Area

A. Surveillance (recrudescence)

B. Management of infested animals/premises
Review each infestation
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C. Pasture quarantine schedules
Review dip and vacation schedules

D. Movement controls
How managed? (Follow-up epidemiology)

V. Epidemiological assessment and tie in to control procedures

VI. Record keeping systems

A. Headquarters

B. County/field offices

VII. Research issues/Relationships with Kerrville (ARS)

A. Wildlife issues

B. Resistant ticks

C. Ivermectin procedures

D. Alternative tickicides

VIII. Application of current technologies

IX. Safety and health issues

X. Program interactions

A. Industry

B. State

XI. Administrative controls

XII. Personnel

A. Employee relations

B. Performance

C. Conduct

D. Morale

E. Labor relations
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